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Background Information: 

The November 2024 Member Meetup focused on strategies for developing and managing corporate 
nonprofit board service programs. Two organizations shared their approaches to connecting employees 
with nonprofit board service opportunities while building structured programs that benefit both the 
employees and community organizations. 

One organization discussed their recently revamped board service program, which started with their 
leadership team and is expanding through the organization. They began by aligning board service 



 

Actionable Steps: 
¶ Establish the Program’s Foundation  

o Define clear program objectives and alignment with company goals  
o Obtain leadership participation  
o Create criteria for nonprofit partner selection  
o Develop clear policies and guidelines  
o Establish tracking and reporting mechanisms  

¶ Create Support Infrastructure  
o Implement training programs for board service preparation  
o Develop resources for ongoing board member support  
o Create systems for tracking engagement  
o Define financial support policies  

¶ Implement Matching Process 
o Create vetting process for nonprofit organizations  
o Develop matching criteria and procedures  
o Establish clear communication protocols with nonprofits  
o Create process for handling give/get requirements  
o Build feedback mechanisms for successful placements  

¶ Measure and Track Impact  
o Define key metrics for program success  
o Implement regular reporting systems  
o Track volunteer hours and participation  
o Monitor board member retention  
o Gather feedback from nonprofit partners  

¶ Scale and Expand Program  
o Start with leadership engagement  
o Create phased approach for expansion  
o Build partnerships with external organizations  
o Develop succession planning processes  
o Create opportunities at various employee levels to encourage participation  
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